
      2011 eASIA Awards 

 

 

 

 

 

 

The Project for Providing Assistance of Digital 

Opportunity CenterτNew Taipei City, Taoyuan 

County, and Lienchiang County in Taiwan 

 

 

 

 

 

 

China Productivity Center 

 

 

 

 



      2011 eASIA Awards 

Table of Contents 

I. Project Title ...................................................................................... 1 

II.  Organizing Committee ..................................................................... 1 

III.  Project Summary .............................................................................. 1 

IV.  Summary of Project Implementation ............................................... 1 

V. Detailed Project Description ............................................................ 4 

I) PROJECT GOALS AND PLANS ............................................................................. 4 

II)  STRATEGY FOR IMPLEMENTATION ..................................................................... 4 

III)  PLANS FOR INTERNET PROMOTION .................................................................... 8 

IV)  DETAILS OF INDIVIDUAL DOCS ...................................................................... 10 

V) RESULTS ......................................................................................................... 13 

VI)  CONNECTING OVERSEAS ................................................................................ 22 

VII)  MEDIA COVERAGE AND PUBLIC SERVICE ....................................................... 24 

VI.  Plans for the Future ........................................................................ 30 

 

 

 



      2011 eASIA Awards 

 1 

I. Project Title  

The Project for Providing Assistance of Digital Opportunity CenterʟNew Taipei City, 

Taoyuan County, and Lienchiang County 

II.  Organizing Committee 

China Productivity Center 

III.  Project Summary 

 This project assists the Ministry of Education in promoting the Digital Opportunity 

Center (hereafter referred to as the óDOCô) to establish a DOC operational mechanism, 

implement human resource training, and provide localized business counseling. It will also 

use the latest digital technologies to promote local education and culture, mentor local 

schoolchildren, and develop distinctive local industries in order to achieve DOC's ultimate 

goal of sustainable self-management. 

 

 

 

 

 

 

 

 

Over 3,000 hours of IT courses have been taught at the centers and more than 30,000 

people have completed the training courses, assisting the centers in various economic 

development projects, including e-commerce websites for Yehliu's Hung-li Seafood, 

Sanzhi's Butterfly Mama, Pingxi's Baishi Garden Park and Pingxi's Fuzhu Farm, as well as 

products such as Shuangxi Cultural Museum postcards, Sanzhi's Butterfly Mama patchwork 

bags, Grandma Yehliu Workshop's Queen's Head ornaments, etc. The Centers also helped 

three stores apply for and receive their GSP (Good Service Practice) certifications and was 

involved in more than five travel Taiwan projects. In addition, a continuous effort is made 

to reduce the urban-rural digital divide and strive for the ultimate goal of independence and 

sustainability.(see Section V for results) 

IV.  Summary of Project Implementation 

With the rapid development of information and computer networks, information 

technology has become an integral part of daily life and even a fundamental right. If 

information technology is not equally accessible by everyone, social injustice will arise. 

Therefore, in recent years, many organizations around the world have invested substantial 

resources to establish research into the digital divide and institutions to address the question 
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of how to reduce this digital divide. The government in Taiwan also considers the digital 

divide to be a very serious problem. Access to information is an important indicator for 

measuring the extent of the digital divide, and the government should make network and 

computer hardware facilities available to all citizens on an equal opportunity basis so that 

every person can enrich his or her life through information technology. The digital divide 

resulting from limitations caused by geographic factors and social structure should also be 

narrowed. In particular, the government should introduce subsidies for the construction of 

information infrastructures for disadvantaged groups and those living in remote areas of the 

country.  

The governmentôs Four-year Project to Reduce the Digital Divide, proposed in 2004 

and undertaken by the National Information and Communications Development 

Advancement Committee of the Executive Yuan, included bridging the digital divide as one 

of its major national policies, and was later incorporated into the Intelligent Taiwan Project 

in 2008, which comprises the following 6 sub-projects: Wireless Broadband & 

Convergence Network, Cultural and Creative Industries, Superior e-Government, 

Demand-Driven Applications, Opportunity Equivalence, and Manpower Cultivation. 

Intelligent Taiwan Project aims to steadily reduce the digital divide by utilizing public 

and private-sector resources to provide equal access to digital information to citizens of 

each region, members of all ethnic groups, and industries so as to benefit disadvantaged 

groups, create fair and equal digital opportunities for all, and improve the countryôs 

international image. 

The government strives to provide fair and equal digital opportunities to remote and 

rural areas through sub-projects under the Intelligent Taiwan Project. These include the 

lending of electronic equipment by the Research, Development and Evaluation Commission 

(RDEC), increasing equal opportunity channels for accessing information, encouraging 

exposure of disadvantaged groups to information from the rest of society, and sharing the 

conveniences of e-Government services. 

I) In 2009, the government instituted the Creation of Fair Digital Opportunities ï 

Wireless Internet Access for Remote Areas Pilot Project; 6 public libraries and 6 

elementary school libraries in townships selected from Yilan, Nantou, and Yunlin 

counties were included in the pilot program. A total of 330 laptop computers (with 

3.5G Internet access cards installed) were made available for lending to the general 

public free of charge. For the duration of the pilot, the laptops were borrowed 1,966 

times, benefiting a total of 1,127 individuals, with an overall check-out rate of 78.6%. 

II)  In 2010, the Wireless Internet Access program was expanded to include 14 public 

libraries and 2 elementary school libraries in townships from 8 counties and cities, 

and a total of 535 laptops (also with 3.5G Internet access cards installed) were made 

available free of charge. It is estimated that 6,724 individuals will check out the 

laptops 10,708 times within a one-year period of the project. As of December 2010, 

the overall borrowing rate was 89%, a very high utilization rate that indicates the 



      2011 eASIA Awards 

 3 

improved ability of residents in remote areas to access information via borrowed 

computers and wireless Internet. 

III)  In addition, the Ministry of Education has assumed the role of the coordination center, 

which is responsible for pooling resources from various government agencies(for 

example, the Sanzhi DOC appiled for Local Industrial Development Fund from New 

Taipei City government in 2010 and received NT $4 million for 3 years)and putting 

these resources to work in the areas of infrastructures, community development, 

service and learning, e-Government services, cultural and creative archives as well as 

industrial development. The purpose is to narrow the digital divide between urban and 

rural communities and between different social groups, as well as to create digital 

opportunities. 

The Center being a non-profit organization providing support to the Ministry of 

Education, provides remote areas with DOC courses and counseling services regarding 

local industries, culture and childcare. Some of these services include raising digital 

awareness and literacy, improving abilities of DOC operators, training community service 

volunteers, etc. The centers also provides counsel developing local industries and digital 

cultural collections, after-school programs for students in remote areas and strives to reduce 

the gap in digital literacy and accessibility between the urban and the rural. It provides 

operational planning documents and operation models for the Digital Opportunity Centers 

and promotes events and activities to lessen this digital divide.  

Since March of 2008, the center has counseled the three areas of New Taipei City, 

Taoyuan County, and Lienchiang County with a total of fifteen Digital Opportunity Centers. 

Their distribution is shown below: 
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V. Detailed Project Description 

I)  Project Goals and Plans 

The project focuses on establishing a sustainable DOC operational mechanism, 

personnel training, and developing a unique operating model to achieve the ultimate goal of 

sustainable self-management.  

The Center has formulated a three-year development strategy for this project. The first 

year is focused on building infrastructure; the second, on in-depth development; and the 

third, on the maturity and harvesting period. The descriptions are as follows: 

 

 

 

 

II)  Strategy for Implementation  

Through the four innovative principles of practicality, informatization, sustainability 

and creativity, we aim to help people in remote areas enhance profitability, improve 

accessibility to digital resources and promote local education, culture, or distinctive 

industries such as forestry, tourism, and fisheries. The four innovative principles are 

described as follows: 
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1. Four innovative principles 

(1) Pragmatic approach to the planning of IT education and volunteer training 

In order to improve studentsô learning motivation, the IT curriculum should be 

designed based on actual applications and usage habits of the local communities as well 

as relevant to their everyday work (e.g. purchasing tickets for travel and filing taxes 

online). These training courses can then progress from elementary to advanced levels. 

Furthermore, local instructors can be trained and courses that combine physical 

presence of teachers and students and digital learning will allow trainees to have access 

to diverse choices of learning tools. 

(2) Informatization of application information and guidance on operating Internet 

business 

Information technology is used to provide guidance to local businesses, which also 

employ Internet marketing to increase their exposure and sales so as to help stimulate 

the growth of the local economy. 

(3) Sustainable development and planning for the Digital Opportunity Center 

A. Industrial development: Providing guidance on business operations based on 

digital technology and helping business owners to employ Internet direct 

marketing to increase industrial value and the ability to market products on their 

own, improve income from product sales, seek partnerships with distribution and 

retail industry, as well as provide digitized product information on Internet 

platforms for marketing, promotion and customer service purposes. 

B. ourism and leisure development: Providing assistance to proprietors in rural and 

remote communities to plan tourist packages and sightseeing itineraries, planning 

to build the site through marketing, public introduction to the nation's local 

characteristics, to enhance the township tourism industry and increase public 

revenue. 

C. DOC will operate as social enterprises, together with local non-profit organization 

development sustainable development. 

D. Integration of government-related resources, the government related to the 

integration of resources into community use, for example, the entity's business 

district counseling combined with education and training information.  

(4) Creative community digital activity planning and promotion 

The local population can participate in digital opportunity centers affairs, competition 

and integration for network activity promotion program, will join the Digital 

Opportunity Center to promote the local characteristics and culture of marketing and 

products. 
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2. Plan Flowchart 

 

 

3. Implementation 

Item Method of 

Implementation 

Explanation 

IT Training and 

Practical Training of 

Volunteers 

The Learning Passport 

The passport records a students' educational progress and 

graduation certificates are given upon successful completion as 

encouragement. 

Local Teacher Training 
Trains students to become DOC instructors, offering teacher 

training from the ground up. 

IT Training 
Offers courses catering to local needs with introductory, 

intermediate and marketing courses.  

Organizing Volunteers 
Organize volunteers to integrate and provide service for the 

DOC and design activities to increase motivation.  

IT Informatization of 

Management 

Counseling 

Community Managerial 

Counseling 

Blends the Center's experience in the leisure and tourism 

industry to counsel and help with marketing and expansion 

Training Managerial 

Personnel 

Continue to provide courses on opening and managing a 

business, marketing and service quality in respond to student 

demand 

DOC Sustainability 

Development Plan 

Developing and 

Managing Local 

Characteristics 

Introduce digitalized operation counseling to help people use 

the e-commerce platform, increasing sales 

Assistance in applying 

for related government 

assistance 

The Center has long served as the government's teller window, 

providing assistance and counseling, and will be able to help in 

securing financial assistance from the government 

Enhancing the website 

Students are able to sign up for courses on the website, which is 

kept up-to-update and well-maintained. See: 

http://doc.cpc.org.tw/doc/index.asp 

Event planning to Marketing and Continuous promotion through multiple channels such as 

Marketing and Promotion 

Announcement of overall 

results IT Training 

Community Managerial 

Counseling 

 

 

Enhance the website 

Developing and Managing 

Local Characteristics 

IT Training and 

 Practical Training  

of Volunteers 

 

IT Informatization  

of Management  

Counseling 

 

DOC Sustainability 

Development  

Plan 

Event planning to promote 

community digitalization 

and creativity 

Integration of e-learning, blended learning and related 

resources 

Assistance in applying for 

related government 

assistance 

Learning Passport 

Local Teacher Training 

Digital Opportunity Center, New Taipei City, Taoyuan County, and Lienchiang County 

Organizing Volunteers 

Training Managerial 

Personnel 
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promote community 

digitalization and 

creativity 

Promotion electronic media, print media, banners, DM and websites, etc. 

Announcement of overall 

results 

Hold an annual DOC event to announce the yearôs results to the 

public and the media 

 

4. Planning and Implementation of the Learning Passport 

Student motivation and sense of participation should be fostered to promote a culture of 

learning; the student's entire learning process is documented on a "Learning Passport" (see 

below) which has been specially designed by the DOC. Students are divided into the 

following three stages based on their level of study:  

 

 

 

 

 

 

 

Advancement to the next stage is individually assessed at each stage. Upon successful 

completion of courses, selected students may become Assistant Lecturers, IT Volunteers or 

Industrial Management Personnel as well as added to the DOC reserve force. The Learning 

Passport:  

Passport Cover Passport Pages 
 
Through the Passport records students can see their progress at any time. Students also 

receive a graduation certificate upon successful completion of their chosen course series as 

both certification and encouragement. A sample of the graduation certificate: 

 

Master 

Assistant Instructor Training 

IT Volunteer Training 

Industrial Management Training 

12 Hours 

Advance Students 

Advance Courses 

36 Hours 

IT Novice 

Introductory Courses 

24 Hours 
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Graduation Certificate Students Receiving Certificates 

 

III)  Plans for Internet promotion 

We utilize the 4 strategies, as well as Internet Marketing to promote consistently the 

characteristics of the DOC. During the practice period, we assist the DOC to set up a joint 

marketing website, help to apply for PChome online platform, and continuously to maintain 

links with the website of the Ministry of Education. Furthermore, in order to propagate 

local characteristics to the world and make more people understand DOC events and the 

remote areas of Taiwan, we consistently to instruct local residents to design their BLOG 

sites and apply for microblogs, such as Facebook, regard them as marketing related 

platforms. All of the related contents are listed below. 

1. The joint website of New Taipei City, Taoyuan County and Lienchiang County 

This website exposes the latest events and related activities of DOC, and it also 

includes 15 webpages of the DOCs. Each webpage is designed on the basis of its own local 

characteristic. We also integrate local feature shops and attractions into the website. It 

makes tourists or people willing to know remote areas to find related information by typing 

some keywords. Moreover, we design 1-day or 2-day itineraries for people to understand 

remote areas by these in-depth travels. The related illustrations are listed below. 

The DOC website of New Taipei City, Taoyuan County and Lienchiang County.ȸhttp://doc.cpc.org.tw/doc/index.asp 

The illustration of the DOC website 
The illustration of Pingxi DOC 

webpage. 
 

2. PChome marketing platform 

To promote the feature products of the DOC and its local tours, we also cooperate with 

PChome marketing platform, and expect that the DOC feature products can be promoted to 

the world via famous marketing platforms. The related illustrations are listed below. 
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The PChome website.PC Home 

The illustration of PChome marketing 
platform. Pchome 

The product illustration of PChome 
marketing platform. Pchome 

 

3. The website of Ministry of Education and newsletter 

The promoting plan for creating digital opportunity for rural areas made by the Ministry 

of Education is the subset plan, equal digital opportunity, of the Intelligent Taiwan. The plan 

is coordinated by the Ministry of Education, and includes governmental resources from 

other ministries ï Ministry of Economic Affairs, Ministry of the Interior, Research, 

Development, and Evaluation Commission, Council of Indigenous Peoples, Council for 

Economic Planning and Development, and Bureau of Foreign Trade. Based on the 

following aspectsðinfrastructure construction, community development, service learning, 

e-government service, culture and creativity archives, and economic development, the plan 

contributes to bridging the gaps between different groups of people, and between rural and 

urban areas as well as creating digital opportunities. So, we publicize rural information to 

whole Taiwan via the website of the Ministry of Education, and to propagate the rural areas 

to the whole world by the power of the Ministry of Education. The related illustrations are 

listed below. 

The Website of creating digital opportunity for rural areas by the Ministry of Education.ȸ
http://itaiwan.moe.gov.tw/ 

The illustration of the Website of creating 
digital opportunity for rural areas by the 

Ministry of Education. 

 

The illustration of the newsletter of the 
Ministry of Education. 
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4. BLOG sharing. 

BLOG is simple to use and most of them are free of charge. All you need to do is log in 

and begin to type words, upload pictures, and set up templates, and then the BLOG is ready 

for use. So we instruct local shops to design their own BLOGs and post their products on 

the BLOG to promote them. Also, we teach shop owners to link with the ñReally Simple 

Syndication, RSSò technology so that when shop owners update their information, the RSS 

subscribers can gain the latest information from the shop. It helps to transmit the 

information. The BLOGs of the shops are listed below. 

Sixunôs mother steamed buns BLOG. Fuju Farm BLOG. 

 

5. Facebook (FB) sharing 

The core concept of social media marketing is friends and fans. When you are a friend 

or fan of your Internet friends, there is a thin thread linked consistently with each other. 

Facebook encourages all users to regard it as a platform to share information and a channel 

to sell products and successfully creates a concept of social media marketing. So, through 

Fabebookôs instructions, we can promote products and information for more DOCs and 

local feature shops and help them increase their online sales. The Facebook illustrations are 

listed below. 

DOC FB: Sanzhi DOC Shop FB: Shiding Socks 

 

IV)  Details of Individual DOCs 

An introduction and summary of the resources to be developed by each DOC and their 

locations, services, community access to digital resources and goals, as well as community 

expectations are provided as follows: 

DOC Description of DOC Location Range of Services Digital Literacy Rate Community Expectations 

Wanli 

District,New 

1.Yehliu Elementary School, New 

Taipei City  

1.Targets: residents of 

Wanli district, new 

Some families still use the 

internet. About 50% have 

1.Future fishery products will be sold 

on e-commerce platforms to increase 










































